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miasto

Jest 27 maja 1990 roku: pierwsze prawdzi-
wie demokratyczne wybory do samorzadu. We
Wroclawiu wynikiem 67 do 3 wygrywa je eki-
pa Komitetu Obywatelskiego ,,Solidarnosc”.
Natychmiast po wyborach Rada Miejska wy-
lania samorzgdowe wladze miasta. Prezyden-
tem zostaje Bogdan Zdrojewski. 1 oto okazuje
sig, Ze przejal miasto w stanie zapasci, dziura
budietowa (jakbysmy dizié powiedzieli...) sig-
ga 90 dwezesnych miliarddw...

- W papierach wszystko sie zgadzalo i na-
wet wygladalo na to, ze jest jakas symbolicz-
na nadwyika. Jednak przy blizszym przyj-
rzeniu si¢ problemowi okazalo sig, ze mig-
dzy tym, co jest w papierach, a tym, co dzie-
je si¢ naprawde, panuje charakterystyczny
dla czasow PRL-owskich rozziew. Brako-
walo faktycznego zrealizowania dochoddw,
a wiydatki - $cidlej mowiac rdznego rodzaju
zobowiazania, przekraczajg mozliwodci bu-
dietu. Zreszta w latach osiemdziesigtych nie
bylo to nic nadzwyczainego. [ tak pod koniec
roku zdarzaly sig dni cuddw i jakod to bylo...
Rok 1990 to jednak przelom: nastapilo wyla-
czenie samorzgdow ze struktury tzw. toap-
ow (terenowych organdw administracji pari-
stwowej) 1 zaczelo sig... prawdziwe liczenie.
To byl tez czas pierwszych prawdziwych in-
wenlaryzacji, szacowania aktywow miasta,
nieruchomosci, potencjalnych i rzeczywi-
stych dochodow, a takie oceny potencjatu
ludzkiego i organizacyinego. Zreszty ta in-
wentaryzacja trwala bardzo krotko.

1 praerazila solidnie?

- Troche na pewno, ale czesé wiedzy po-
siadalem wezesniej. Poza tym dosyé szybko
efektem dokonywanych ocen byla koniecz-
nosé wejscia w konflikty z dos¢ licznymi
uprzywilejowanymi grupami zawoedowymi.
Przykladem takiej walki byl boj ze spadkiem
po organizacjach handlowych, ustugowych
i gastronomicznych. Wiele z nich dokonato
pmm:lz'gwtj pn;';h'_\' uwlaszczenia sig na ll!a_i:!lku
gminnym, i to na tym najcenniejszym. Na to
nakladal sie konflikt z zakladami, ktore ulo-
kowane w samym centrum miasta, koficzac
etap produkcyjny, staraly sie uzyskad prawa
do majatku miasta Wroctawia, najczescie] tyl-
ko po o, aby go korzystnie zbyd. Réénej ma-
4ci ewaniakow nie brakowalo. Ta wojna na

nd.nogl

pewnym etapie prevbrala charakter totalny,
2 okupacja mojego gabinetu wlacznie.
Jak szybko wojna zostala wygrana?
Wygrywalismy ja na raty, w kaidej dzie-
dzinie winnym czasie | 2 innymi efektami.
Przy tej okazji warto pamigtad, ze historia
urzgdu miasta Wroclawia, a wige instytu
cji toczacej ten baj, jest niczwykle krotka.
Oile np. Poznan posiadal niemal ciagloid
wladzy miejskiei, to we Wroclawiu funkcje
prezydenta miasta wypelnial preez lata Wo
jewoda. Dopiero w 1986 roku podjeto probe
i':lTli:Ii'I'l\-' tego stanu rzecey, ale dwc FCSNY 8y
stem kompetencyjny, organizacyjny, podle-
glodci | edpowiedzialnodci pozostawiala (de
likatnie mowiac) wiele do Zyczenia, Balagan

odpowicdrialnodci byl tak wielki, i jednym

z plerwszych zadad bylo... Zbudowanie urze
du migjskiego, Nie budynku, lecz instytucii,
i uporzgdkowanie tego calego kompetencyj
nego balaganu,

Rzecz trzeba bylo postawid 2 glowy na nogi.

- Whasnie... Dlatego pierwszym zadanicm
byto zbudowanie logicznego systemu decy
zyjnego | adekwatnego systemu odpowie
dzialnosci, Stworzone ostaly nowe wydzialy,
a szezegblnego znacrzenia nabraly wydzialy
inwestycyjno-techniczne, architektury, ini
cjatyw gospodarceych elc

Ktos zyskal, czyli kios stracil?

- Moie nie w tych kategoriach, ale zmalato
pnaczenic osob, kiore wezednicj zajmowaly
sig np. okresleniem nigzbgdnego zamowie-

nia na bochenki chleba w okresie wigilij




nym (dzié trudno w 1o uwierzyé, ale narady
w tej sprawie nalefaly do niezwykle wai-
nych), a awigkszylo np. prawnikiw, specja-
lizujgcych sig w okreslaniu standw prawnych
nieruchomosci. Z drugiej strony trzeba bylo
podjac walke 2 dodd proz:

cznymi przejawa
mi 11i1.'|cg;alm-j i kosetownej z punkiu widze-
nia miasta aktywnodici gospodarczej wielu
wroclawian. Przypomne e tzw. dzi
wy handel odbywal sicw m

loiko-

ach najmniej
stosownych, a dla miasta niczwykle kosztow-
nych: rondo na Powstancow Sla

skich, ulicy
Swidnickiej, ale takie na Gorkiego, Dlugo-

sz, Olszewskiego itd. Z jednej strony byl to
pozytywny przejaw aktywnosci gospodar-

\ & drugiej zas rédio klnpnkiw podmio-

tow funkcjonujgeych w kosztownych, zabyt
kowych lokalach miasta. Poprzez istnienie
nieuczciwej konkurencji takize wartosé lo-
kali, nawet w centrum Wroclawia, byla nie-
zwykle ograniczona..

To dzié brami jak bajka o Zelaznym wilku!

= Ale wiedy to nie byla bajka, tylko nasza
autentyczna, siermigina reeczywistosd! Pree-
ciei w okresic dnpiL‘J'ﬂ 0 kul'i.'::rmm".uwgu
aparatu fiskalnego nikomu nie oplacalo si¢
pruwudzlﬂ drialalnodci g[:x[lml.u(;’.g‘i '.r,],lu|-

ng jawnoscig, rejestraciq. uisz

zaniem po-
datkow, naliczaniem ZUS-u itd. podatkow!
To po pierwsze.

A po drugie?

- Odbywajacy sig handel pod obicktami,
w ktdrych prows

zona byla drzialalnodd legal-
na, pelnym opodatkowaniem, spowodowala,
iZ ta druga zaczela preezywad kryzys, Pod-
mioty, ponoszace koszty utrzymania obiek-
tu, dokonujace oplat, remontujace zabytko-
we obiekty nie byly w stanie .wyjs¢ na swo-
je”. Pilnym stat si¢ wielowgtkowy program
budujacy zasady dostepnoéci do najeenniej-
szych lokali (przetargi), a z drugie] strony eli-
minujgcy - a precyzyjnie: preenoszgey dzia-
lalnosé handlowy na bardriej cywilizowane
obszary aktywnosci gospodarczej. A wigc ko-
lejno: handel 2 ul. Swidnickiej zostal przenie-
sy preejiciowo na p. Wolnosci, a docelowo
-na pl. przy ul. Zielinskiego, z pl. Kromera,
ul. Dlugosza i Gorkiego przejiciowo na ul.
Krzywoustego, a docelowo na Obornickg.
Podobnie bylo z innymi miejscami. Po paru
latach walki mieliSmy porzadek.

Nazwalabym to ,metoda pozytywnego po-
pychania”

- Cos w tym jest. Z jednej strony nalezato
znielegalnym handlem walczyé, z drugiej

strony szkoda bylo tego naturalnego pedu
do radzenia sobie. Skutek byl dobry, a mia-

sto pokazalo, iz be stad po stronie rze-
telnych inwestordw. Powoli nie tylko han-
del, ale i ushugi i gastronomia zaczely sie
c‘,‘wi]i;ﬂ_u\.\.'.'lt.

A kasa micjska utyla. Podobny mecha-
nizm zadzialal w wypadku sztandarowego
wroclawskiego dziela lat 90, uporzadkowa-
nia Rynku?

- To prawda. Wezesniej Rynek byl mar-

twym micjscem, obszarem pewnego wstydu.

Brudny, niecickawy, zaniedbany...
Obskurmy!

No wlasnie. Niech bedzie, e po prostu ob-
skurny, Nato nakladaly si¢ kursujace, glodne
tramwaje, sporo parkujacych aut, zamykane
o 18.00 wszystkie lokale, zaledwie kilka knaj-
pek (to mocno powiedziane), a pare jaskolek
w postaci Dworu Wazdw (dzis Dwora Pol-
skiego) czy te powoli budowanej Witamin-
ki nie mogly zmieni¢ dosy¢ ponurego obra

zu. Natomiast slynna Ratuszowa czy Piwni-

ca Swidnicka to raczej... No céz, lepicj o tym
zapomniec, w kazdym razie lata swictnodci

mialy za soba. Wowezas to wladnie urucho

a-
ty szanse podmioty, ktére oferowaly wysokie

milem caly cykl przetargdw, w ktérychn

naklady inwestycyjne, dlugi czas otwarcia,
niepowtarzalnosé oferty, preferencie dla dzia-
lalnosci gastronomicznej lub handlowej, lecz
okreslonej marki, itd. Podjalem nawet decyzj¢
o zwalnianiu z czgdci czynszu w przypadku
wysokich nakladow na prace konserwator-
skiew lokalach. W ten sposdb pozyskalismy
wielu cennych, nowych inwestorow, W cza-
sach PRL-u nie mieli zadnych szans!

W ten sposob dokonal si¢ cud na Rynku?

- W pierwszym etapie tak. Drugi to wyrzu-
canie ruchu tramwajowego i samochodowego,
a trzeci to eliminowanie dzialalnodci gospo-
darczej ucigiliwej. Ten etap, dosé mato zna-
ny, oznaczal przenoszenie firm produkcyj-
nych ulokowanych na pigtrach, prowadzg-
cych dzialalnosc gloéng, wymagajacy dostaw
surowcow, ruchu samochodow cigzarowych

etc. Wowcezas pojawila si¢ ostatnia barie

a,
kolejna przeszkoda i to najcigisza
Cudu etap czwarty...

- Cod w tym jest. Gdy wszystko juz zaczelo

sig powoli krecic, okazalo sie - a byl rok 1993

iZ cata sied ten nowej aktywnodci nie wy-
trzyma. Kanalizacja zapchana, rezerwa ener-
getyczna nie skonsumowania ze wzgledu na
jakos¢ kabli i brak transformatordw, zamiana




typu gazu (GZ-25) spowodowala pojawienie
sig licznych rozszczelnien, telefony - szkoda
gadac, asied wodociggowa z lat dwudziestych
1o juz skansen. Na dodatek za kazdy element
infrastruktury odpowiadalo inne minister-
stwo, a tylko za pare kwestii - samo miasto.
Kaidy podmiot proponowal inng datg .wej-
scia w Rynek”, @ o jeshi idzie o uzgodnienie
charakteru ogolnego... To smutny epizod,
o ktdrym lepiej nie wspominad. do

Balagan do szescianu.

- Energetyka proponowala inwestycje w ro-
ku 1996, zaczynajac od pl. Solnego. Sie¢ wo-
dociggowa mogla by remontowana juz od
1994, ale od ul. Kuzniczej, ielekomunikacja
proponowata nam daty w nastepnym wieku!
Kanalizacja tez niegle, niby juz ale za to od
kamieniczek Jas 1 Malgosia. .

W przywiezionym do Wroclawia jezyku
Iwowskim to si¢ nazywa ,zarwanska ulica®
Jak cos takiego opanowac?

- Po pierwsze uruchomi¢ ambicjg, wyob-
razni¢ i centralny punkt decyzyiny. Inaczej:
zbudowad autorytet gospodarza miasta, Klory
dziala w imieniu i na rzecz wszystkich. Nie
bylo to latwe, ale wyszlo. Od 1994 roku po
kolei, pierzeja po pierzei, instalacia po instala-
fi; zostaly wymienione, a mbodzi projektanci,
ewycigski duet panstwa Myszkowskich, byl
w stanie zaparowad nad calodcig prac final-
nych. Byl moment, i na wroclawskim Rynku
pracowalo jednoczesnic 40 ekip! Dodam, ze
ze wigledu na brak wiary w koricowy sukces,
do przetargu na wymiang i ukladanie bru-
ku w pierwszym etapie stangta jedna jedyna
malaswidnicka firma...i poradzila sobie! Byl
to ostatni, trudny i wyjatkowo wainy etap
budowania image'u miasta. :

Jest rok 1993, Rynek - potraktujmy gojako
symbol - pigknicje, A jednak czegos nam
brakuje. Otwarcie portu lotniczego, prezy-
dent Bogdan Zdrojewski mowi z gorycza:
wWroclaw jest traktowany obcesowo”,

- Tak, to prawda, Moje czeste wizyty w War-
szawie kofczyly sig co najmniej irytacjg! By-
lidmy traktowani jako miasto czwartej kate-
gorii, kofica pierwszei dziesigtki, daleko nie
tylko za Krakowem, Gdanskiem czy Pozna-
niem, ale tex Katowicami, Lodzig cay Szczeci-
nem! Z malym budzetem, bez prestizu, poza
obiegiem oficjalnych wizyt szczebla panstwo-
wego, ¥ ksywky . breslaperzy”, etc. Eic., by-
lismy na marginesie budowanych samorzg-
dow metropolitainych. Dodatkowo w pierw-
szych rankingach Wroclaw byl poza pied-

setka miast, godnych inwestycji Wirtschaft
Wache, poza grupa miast kategorii A" Pra
cowni Sopockiej, poza setka Rzeczypospoli-
ll.'.j... Ale ill.‘ wd I'ill.'_i.L'| I"ulu\\ e lat diﬂ_:n‘h‘l\_‘n'
dziesiatych wyprzedzilismy w wielu rankin-
gach Poznan, jako jedyne duie miasto zna-
leglidmy si¢ w zlotej setce Rzeczypospolite,
w rankingach Pracowni Sopockiej mielismy
najlepsze wskazniki dynamiki rozwoju. | tak
dalej, i tak diih‘j...

Wroclaw pial sie w gdre, a autorytet prezy-
denta rosl. Takie dzigki andycjom TV, Czy na-
prawde potrafil Pan adpowicdriec na wsiyst-
kie, nawet najbardziej drobiazgowe pytania?

Pewnie Pani pyta o moj udzial na 2ywo
w programie telewizji lokalnej ECHO, a po
tem TeDe. Zasada byla prosta: telefon jest au-
tentyczny, mieszkancy dzwonia bez filtra”,
aja od pu'n'i.uinm. jak leci, najpierw prees go
dzing, potem - nieco krocej. | tak preez pra-
wie dziesigc lat. Otz to bylo moje zyczenie,
aby caly program byl na #ywo i #eby redak-
tor prowadzacy program w zadnym wypad-
ku nie uprzedzal mnie o swoich pytaniach:
autentyzm programu byl wartoscig nad-
regdna! To, 2e na zdecydowang wighszosé,
nawet bardzo drobiazgowych pytan, bylem
w stanie odpowiedzied bex praeszkod, za-
wizigczalem trybowi swojej pracy. Po pro
stu czytalem wszystkie histy od mieszkancow
(ok. 6000 rocznie), bylem w kazdym punkcie
miasta, przy kazdym konflikcie, inwestycji,
otwarciu. Staralem sig przyimowad maksi-

mum pelentow, 4 Wreszcle - w prawie kai

dej sprawie, decyzji mialem swdj udzial. Ten
trvh pracy powodowal, i reeceywidcie na
wel lawina pytan na dywo i robila na mnie
specjalnego wrazenia,

Rorwdj miasta preyciagnal do nicgo inwe-
stordw.

Tak. A przy tej okawji wyszla istotna zalez
nodd: miasto najlepie] jest promowane pree:
wlasnych mieszkancow, oni sa najwainicjszy-
mi jego ambasadorami, Jedli sig identyfiku
j3 z migjscem swojego zamieszkania, jedli sa
& niego dumni, jl'.l'.'.i cheg rapraszad pr n'.!'i;lLil'\I.
znajomych, radzing, to takie - potencjalnych
inwestordw. By ten praclom zostal dokonany,
niezbedna byla okreflona praca. A na nig skia
daly si¢ trey etapy: poznanic autentycznych
driejow miasta (stad tyle inicjatyw wydaw
|1*.|;;.j.1|'.|, pnr.ulnuniu sobie z bagazem historii
(tej stare] i najnowszej) oraz pornanie Wroc
lawia na prctomie XX i XXT wicku, by mdc
ocenic 1 docenic wartodd zardwno dorobku,
jak iszans rozwojowych naszej metropolii.
Waznosé wydan Atlasu Architektury, Ency
klepedii Wroclawia, dokumentowania wal
ki 2 powodzig, czasu milenijnego, promocii
popriez ksiazke Normana Daviesa, elc. etc.,
a takie wykorzystanic integracji crasu Wiel
kiej Wody wraz ze staraniami o EXPO dla
1llkl!pll dzis nie powinna stanowid fadnego
pr sblemin — ani w skali ocen, ani tez skutkow
na prayszlosc, Wazne, ze X X1 wick Wroclaw
wital jak metropolia,  pieknym koncertem
Placido I]u[uillgn11.1]{3'nku,f_ phk.ll.uni Thij-

wyzszej artystycanej proby w calej Polsce,




wybita monetg normalnego obiegu, znacz-
kiem pocztowym na milionach listow i za-
adrofcia calej Polski .co ted u Was sie tak
wiele dobrego dzieje?” To wszystko tworzy-
to dwiadectwo wielkoscl miasta,

Inwestorzy pojawili sie szybko. O co pytali?

- Nie tak szybko, ale si¢ pojawili. Pyla-
li 0 wszystko: o wolne tereny inwestycyjne,
o uczelnie, o ofertg kulturalng, poziom ga-
stronomii, opere, a nawet kluby sportowe. Te
pierwsze lata pracy to byla walka o flagi” firm,
bedacych swiadectwem otwarcia miasta. Sta-
cje benzynowe (kolejno Aral, BP, Shell) kon-
sulowie honorowi {Austrii, Holandii, Wielkicj
Brytanii, Francji, Rumunii, Bulgarii, Meksy-
ku), firmy takie jak ABB, Volvo, Alfa Laval
iwiele innych. Potem byl czas na pozyskanie
ushug bankowych, dobrych sieci hotelowyeh,
wypelnianie luk w rozwoju miasta etc. Cie-
kawym elementem byla walka o hotele (po-
watalo ich rzeczywiscie duzo i to dobrvch)
oraz 0 najlepszg w Polsce gastronomig.

Przex ioladek do serca?

- Coi, nie mozna bylo uznad i punkt wyj-
Scia = rok 19901 np. to, co sig preytrafilo nowo
mianowanemu premierowi Mazowieckiemu
w restauraci Ratuszowa, bylo do zaakcepto-
wania, Sam premier pewnie juz dzis nie pa-
migta, ale czekal na zimny barszczyk ponad
pol godziny, potem zostal nim lekko oblany,
brudny obrus po uwagach zostal przewroco-
ny na lewy strong... Aluminiowe sztucce na
szczescie nie byly na lancuchach, ale suge-
stia, feby moze dostojny gosc wpisal sig do
jakiejs ksiegi, omal nie zakonceyla si¢ nie-
porozumieniem w postaci wreczenia ksigz-
ki skarg i zazalen!

Cobylo w prezydenckich latach najtrud-
niejsze? Powodz?

- Tak. Koniczyl sig Kongres Eucharystycz-
ny, preebudowalem centrum miasta, przed
sobg mailem jeszeze wizyte JKM krdlowe)
Holandii, Beatrix i... planowany finisz pra-
cy na stanowisku prezydenta miasta, Mysla-
tem jeszcze o inicjatywie EXPO i koniec...
A tunagle, w srodku lata, katastrofa stulecia.
Ogromne zniszczenia i fantastyczna postawa
wroctawian. Waine, ze to, co bylo budowane
w ostatnie] dekadzie, nie zostalo zniszczone
- uratowano Rynek, Ostréw Tumski, wigk-
szoté nowych inwestycji. Gdybym wowczas
odszedt, kazdy miatby prawo powiedziec -
uciekl, zostawil nas w najtrudniejszym mo-
mencie. Pamigtam tez dwa inne fakty, kidre
spowodowaly, Ze postanowitem jeszcze zo-

stad, Pierwszy to spotkanie ze staruszkq na
ul. Traugutta; miala okolo deiewieddziesie-
ciu lat. Byla smutna i preygnebiona. Spyta-
lem, czy tei jg zalalo? Odpowiedziata: nie-
stety, nie! Coi sig okazalo - jej ojciec przed
wojna mieszkal we Wroclawiu i tez preciyli
powddi. Ich dom ocalal, dom sgsiada - nie.
Dzis dom sasiada, edbudowany ze $rod-
kdw miasta stoi, aich kilkanadcie lal poz-
niej sam sig rozpadl. W jej pamigci powadi
pozostata zardwno jako Zrodle zniszczenia,
jak i odbudowy.

To byl jeden argument. A drugi?

- Batem sig. Prrede wszystkim tego, e po
mnie preyjdzie ktos nowy, jeszcze bez au-
torytetu, i ten najlepsey, niezwykle kratki
czas zyceliwosci | wspolczucia dla Wroclawia
zmitrgiy, Oczywidcie, bez whasnej zlej woli.
Mialem tez to poczucie, iz po powodzi bylem
niemalie bohaterem. Tak mnie te2 odbiera-
no w Warszawie - to prawdziwy cud, adla
mnie cos niepojetego. Ale lez otworzylo to
szanse na sprawne i szybkie nie tylko pozy-
skanie érodkdw, ale na faktyczna odbudo-
we miasta. Argumentacja byla prosta: mam
zostad pozyskad szybko srodki, uruchomic
proces inwestycyjny, wykorzystaé swojg sil-
ng pozycie w Warszawie; najlepie) wzmocnic
ja na prevklad mandatem senatora (niewie-
le pracy, a dostgp do osrodkow decyzyjnych
lepszy) i po wykonaniu tej pracy ewentual-
nie zakonczyd prezydenture tuz po milenium
- i tak sig zreszty stalo.

Wige nmajtrudniejsza byla powddi.
Co bylo najpigkniejsze?

= To, e udalo sig zbudowaé pocaucie dumy
wroclawian 2 wlasnego miasta poprzez inwe-
stycje w centrum, preebudowe uslug, skutecz-
ng walkg o nasze, pozyskiwanie inwestorow
na najwazniejsze obiekty, grunty, miejsca,
To, ze Wroclaw w chwili obecnej posiada
autentyczne wielkomiejskie centrum, najle-
piej zadbane parki, najlepsze w Polsce firmy
komunalne {w tym jedng spotke gieldows),
zrealizowal najwspanialsze przedsigwzigcia
artystyczne, ma najcickawszg, najbardziej
mobilng, najbardziej otwartg i najbardziej
goscinng spolecinosd,

Czy nie brakuje Panu tego budowania miasta?
Nie cheialby Pan wrécié do Ratusza?

- Koszt mojej pracy w Urzedzie byl nie-
prawdopodabny. Tm wigcej sukcesow, tym
cigzej... £a sukcesami pojawialy sig¢ plotki,
pomowienia, A takze sprawa VAT-u. W dru-
giej polowie 2000 roku zauwazylem, ze wie-




Photos Marek Bernat, arch. UM Wrochaw

27" May, 1990 was the date of the first
democratic election to local government.
The Civic Committee of Solidarity, with
a score of 67 10 3 wins in Wroctaw. Afier the
election, the Municipal Council appoints
administrative authorities, Bogdan Zdro-
jewski becomes the President of Wroclaw.
And it turns out that you take overat a time
when the city is close to collapsing, the
budgetary hole, to put it in today’s jar-
gon, amounts to 90 billion zlotys before
the conversion.....

~ Everything looked all right on paper,
which even indicated some symbalic sur-
plus. But on looking more closely we found
that what was put on paper was vastly dif-
ferent from reality, a very characteristic
discrepancy for PRL (Polish Feople’s Re-
public). There was no information on how
income was spent while expenses, or 1o be
more exact all kinds of committments, ex-
ceeded the budgeted funds, Anyway, in the
eighties, this was nothing out of the ordi-
nary, as the end of the year usually brought
about miracles and things were patched up
again... 1990 was the breakthrough: self gov-
ernments were excluded from the structure
of regional state administrative authorities
and accurate counting began. That was the
time of realistic stock-counts, municipal as-
sets’ estimation, checking the town's real cs-
tate potential, factual revenues as well as its
human resources. Anyway, the stock taking
lasted only a very short time.

And was it really terrifying?

- To some extent, 1 was aware of some of
thase things earlier. Another outcome of
that situation were conflicts with quite nu-
merous groups of professions which enjoyed
many privileges. One example was fighting
the inheritance of trading, service and ca-
tering organisations as many of them tried
to take over municipal property and com-
mandeer the most valuable bits. This situa-
tion overlapped with conflicts with manu-
facturing plants located right in the centre of
the town and attempting, at the end of their
production phase, to acquire title to the town's
property. In most cases, just to re-sell it at
a profit. All sorts of wiseguys were around.
This fight became at one point a total war,
including occupation of my office.

How quickly was that “war”™ won?

- We won it bit by bit. In different ways
and with different effects depending on who/
what we fought. I think it is worth 2 mention
at this point that the history of the munici-
pality of Wroclaw, as an instilution, is very
short. Let’s take Poznai, which boasted an
almost continuous tradition of municipal

authorities, while in Wroclaw, the function
of its president was assigned to the Voivade
(head of province} for many years. As late
as 1986, an attempt was made to change this
status but the system at the time in place, its
aspects such as competence, organisation,
dependence, left a lot to be desired, to put it
mildly. The mess was so big that one of the
first tasks was actually to build a municipal
office. 1 don't mean a building here but an
institution and then sort out all the confu-
sion about competence.

In other words, things were upside down
and needed to be put back on their feet
again.

Correct. That's why our first project was
to develop a logical decision making and
adequate accountability systems. New de-
partments were put in place like specialist
legal ones working on the legal status of real
estate, to replace those which, for instance,
meticulously worked on determination of
ry in the
pre-Christmas season (sounds strange to-
day, but meetings on these matters ook long
hours). On the other hand, we also had to
oppose some trivial manifestations of, from

quantities of bread loaves, neces:

the municipality’s point of view, the illegal
and expensive business activity of some of
zens. Let me just remind you
that so-called “wild™ trade, where folding
beds became impromptu counters, lourished
in the most unsuitable, and for the town,

very expensive places, like the roundabout
at Powstancow Slaskich, Swidnicka street
and other such “points of sale”™ at Gorkiego,
Mugosza, Olszewskiego, etc. Let us not for
get though, that it was a positive sign of busi-
ness enterprise, unfortunately causing lots

of problems to the businesses legally operat-
ingin expensive, historic places in Wroclaw,
Unfair competition resulted in the drop in
value of those properties, even those which
were located in the centre.

That sounds now like a fairy tale about
an iron wolf?

I assure you that it was not a fairy tale

buta tough reality, At the time when the fis
cal system was only being developed, hard
Iy anybody found it profitable 1o run busi-
ness openly, duly registered, 1o pay tax and
social security premiums, That is one side
of the matter.

What is the other side then?

= Trade which took place in front of premis

es where legal businesses operated, ones
which paid taxes and rent and renovated his-
toric buildings could not make ends meet.
The urgent thing then was to have a diver
sified programme offering adequate prin
ciples for access to most valuable premises
(like tenders). which could efficiently elim
inate or to be more accurate, transfer trad
ing to a more civilised level of commercial
activity. And so, one after another:the trad
ing spot at Swidnicka street was moved to
Wolnosci square with the final targeted place
being Zielinskiego str., then more spots from
}’.iuli:i.\kil.‘gu, Kromera, Dlugosza, Gorkiego
were moved to their interim place in Krzy
woustego street and finally to Obornicka str.

And so.on with others, After a few years, this
issue was sorted out.
I would call this a “method of positive
encouragement”,
Something like that. On the one hand, we
had to oppose illegal trading, on the other,
it was a shame to inhibit that natural will to




cope. The result was good and the town proved

that it was :_-‘slil‘.\‘.: o support relid nves
tors. Slowly, not just trade but also services
and catering became more civilised

And the municipal wallet got fatter.
A similar mechanism worked in the case
of Wroctaw’s lea
ties sorting out the Rynek?

project in the nine-

tis true. Earlier on, the Rynek was
a dead place, something we were ashamed
of, Dirty, boring, neglected

Shabby!

Yes, Just shabby. To add to this, we had
noisy trams, lots of cars, all restaurants closed

at & p.m. and just a few pubs (that name is

l"‘.'.‘\-_'.'\..'.L'I-Il{'I.!"\Il'lll bey re runners ol € II

nge
like Dwdr Wazdw restaurant (today Dy
Polski) and slowly rejuvenating Witamin
ka could not alter that grim picture. The
famous Ratuszowa or Piwnica Swidnicka

restaurants were rather. Well, let us say

that their best years were over. That is when

I initiated tenders, offering opportunities o

businesses ready to invest, keep places open

long hours, had innovative offers with pref-
erence given to restaurants or trading busi
nesses but of a 5|1L'€il‘|u brand, etc. 1 even
decided that these investors will pay lower
ar part of the rent if their investments were
substantially involved in the renovation of
historic premises. That way we gained many
new investors. At the time of PRL thay had
no chance whatsoever!

And this is how the miracle on the Rynck
took place?

Yes, in the first stage. The second stage
was removal of trams and car traffic and the
third one, elimination of strenous commercial
activity. This stage, not well known, signified
moving companies located on |

her floors

which were noisy and required night deliv-
eries by lorries, etc. And then the last obsta-
cle, the most difficult one appeared.

The fourth stage of the miracle...

=S¢
up speed, and that was in 1993, it turned out
that the infrastructure was too w

nething like that. Just when things picked

ak to bear

the burden of new activities, Sewers were
blocked, electric power difficult to use due to
the quality of cables and lack of transformers
and the change of type of gas (GZ-25) result

ed inleaks. I don’t even want to mention that
telephones and the water supply system dated
from the twenties - a real museum. Moreo.

ver, each part of that infrstructure belonged
to a different ministry and the town itself was

responsible for only a few issues




Each of these authorities offered differ
ent dates of involvement in the Rynek. And
as far as agrecing the general outline was
concerned.... let me only say that it was
a sad time,

Mess multiplied

The power authorities proposed to start
in 1996, beginning in Plac Solny. Water sup
ply could only be fixed in 1994 but starting
with Kuinicza, whilst telecom suggested
dates in the next century! Sewers were not
g0 bad, the dates were close but they wanted
to start with Jas & Malgosia houses

In the popular Lwow slang it is called “mad
house™ How can one manage it?

— Stimulate ambition, rouse imagination
n other

and provoke decision making.
words, build up the authority of the man
ager/host of the town who acts on behalf
and for the good of everybody. It was not
easy but it worked. Since 1994, year after
year, frontage after frontage and plant after
plant - everything was replaced and young
designers, the tender winning tandem of
kowski, effectively supervised and man-
aged the final works. At some point, there

were 40 companies working in the Rynek
at the same time!

Imagine, that due to lack of faith in success
in putting cobblestones in the Rvoek, only one
small company from Swidnica participated
in the first tender. An they managed!

That was the last, very difficult and ex-
tremely important phase of creating the
town's image,

Year 1993, the Rynck let’s treat it as a sym-
bal- is getting more and more beautiful.

Still something is missing. At the open-
ing of the airport, President Zdrojewski
says bitterly: “Wroclaw is treated uncer-
emoniously™

Yes, that's true. My frequent visits to
Warsaw were annoying, to say the least. We

were treated as a town of lower cat

Iy, po

sitioned at the end of the first ten, way be

hind Krakdw, Gdansk, Poznan or Katowice,

Ladz and Szezecin! Low budget, no prestige,
never visited by VIPs, nicknamed "Breslau
ers”, e, We found ourselves marginalised in
the structure of developing municipal self:
governements, Wirtschaft Woche placed us
outside the first five hundred cities worthin
vesting in, we were also outside the "A” cate
gory of Pracownia Sopocka, and outside the

hundred listed by Reeczposolita. ... But, by

as so0n as the middle of the nineties we had
caught up and outpaced Poznan, and Rzec-
gpospilita located us as the only big townin
its golden hundred, while Pracownia Sopo

cka noted that our devlopmenet indicators
were the best, And so on,....

Wroclaw climbing up the ladder and
the authority of its president was growing.
Also thanks to TV programmes. Could
you really answer all, even the most de-
tailed questions?

You probably mean live programmes
of the local ECHO station, later TeDe. The

principle was simple: telephone calls are

authentic, questions are not "filterd” and
1 answer those questions, at first for an hour
then for a slightly shorter time. [t went on
for ten years. | wanted the programmes to
be broadcast live and questions asked on air.

Authenticity wasits primary value, The fact
that 1 had no difficulty with answering al-
most all detailed questioned resulted from
the way | worked. | read all letters from citi-
zens (ca 6000 per year), I visited every place
in town, participated in solving every con-
flict, observed investment in progress and
took part in openings. | tried to receive as
many people as possible, coming to my of-
fice with different problems and so I had my
contribution in almaost all decisions. This
way of working ensured that the avalanche
of questions could not surprise me.

Development of the town attracted in-
vestors.

- Right. At the same time a new principle
was proved: the town is best promoted by
its own citizens, they are its most efficient
ambassadors. [f they identify themselves
with the place of their residence, if they are
proud of it, they invite friends and fami-
lies, and ... potential investors. The break-
through followed input of work, which
could be described in three stages: recog-
nition of Wroclaw’s true history (hence so
many publishing initiatives), dealing with
the history (old and contemporary), learn-
ing about Wroctaw at the turn of X Xth and
XXIstcentury in order to appreciate the val-
ue of its output and development opportu-
nities. Publication of Atlas of Architecture,
Encyclopaedia of Wroclaw, documentation
of the flood, millenium, Wrockaw's history
written b} Marman Davies, etc. Fﬂl\."l.‘d to
be of importance.

Not to mention benefiting from the inte-
gration of people during the floods and our
ambition to host EXPO. That should give
a clear view for asscsment of the past and
effects for the future.

The important thing was that the XXIst
century was welcomed in Wroclaw the me-
tropolis, with a beautiful concert of Placido
Domingo in the Rynek, with posters of the
highest artistic value in Poland, with a coin
put in normal circulation and a stamp on mil-
lions of letters, as well as the envious gues-
tion * why are so many good things happen-
ing to you?” from all over Poland.

Investors appeared quickly. What did
they ask about?

- They did not appear that fast but they did
come. They asked about everything: avail-
able sites, schools, entertainment, restau-
rants, opera, sports clubs. Those first vears
were really a fight for “banners” of compa-
nies to prove the fact of the town's opening
up. Filling stations (Aral, BP, Shell}, honor
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ary consuls (Austria, Holland, UK, France,
Romania, Bulgaria, Mexico), companics like
ABB, Volvo, Alfa Laval and many others, Then
good banking services and hotels filled up
gaps in the town's development, etc. An in-
teresting part was encouraging the growth of
hotels (there are many good ones here now)
and the best restaurants in Poland.

Through the stomach to the heart?

= Well, we could not accept that the start-
ing point, Le. 1990 and what happened to
the Prime Minister Tadeusz Mazowieckiin
Ratuszowa reaturant, can be overlooked.
The Prime Minister probably does not re-
member that episode anymore but he wait-
ed aver hall an hour for a cold bowl of bor-
sch and then the waiter spilt it on the table-
cloth and on him, What's more, when asked
todo something about the stained tablecloth,
the waiter just turned it over. Aluminium
cutlery was not chained to the table; that's
afact, but when the suggestion that perhaps
the eminent guest could write something in
the guest book, the Prime Minister almost
ended up being presented with a book of
customer complaints!

Which were the most difficult years in
your term? Floods?

~ Yes. The Eucharistic Congress was at an
end, | had rebuilt the centre of the town, was
awaiting the visit from Queen Beatrix from
Holland and planned to finish my term. I was
also thinking about EXPO and that was all.
And suddenly. in the middle of summer,
the catastrophe of the century. Huge dev-
astation and fantastic attitude of Wroclaw
citizens, It was of paramount importance
that the past decade’s achievements like the
Rynek, Ostrow Tumski and the majority
of other investments were not destroyed.

~ Leaving then would be interpreted as run-

ning away and leaving the town in its most
difficult straits. [ remember well two other
facts which made me stay. The first one was
‘meeting an elderly lady at Traugutta street,
she must have been about ninety. She was
wery sad and depressed. 1 asked if she was

~ flooded as well and she said: unfortunately
- [was not! What she meant by that was that

her father who lived in Wroclaw before the
‘war also experienced floods. His house was
saved and the neighbour’s was destroyed. To-
day, the house of the neighbour, rebuilt with
municipal money remains intact and theirs
a few years later collapsed. In her memory
floods were both the source of destruction
~and reconstruction.

That was one argument ‘for’, what about
the other one?

I was anxious in case my successor would
be unkown, without awthority and that the
best, very short time of goodwill and sym
pathy towards Wroctaw would be wasted.
Without any bad intentions, of course. [ al
s0 had the feeling of becoming almaost a hero
after the floods. | was perceived like that in
Warsaw - something incomprehensible for
me. But it facilitated the inflow of lunds for
reconstruction of the town. Arguments were
simple enough: [ am to stay, obtain funds,
start investments, benefit from my strong po
sition in Warsaw, best to strengthen it with
the position of senator (not a lot of work but
much better access to funds) and after that
is done, end my term before the millenium.
And that is exactly how it happened.

The flood was the most difficult time, What
was the most rewarding then?

The fact that we succeeded inbuilding up
the pride of Wroclaw citizens through our
investment in the centre, developing servic
s, fighting efficiently for what was our due,
acquisition of investors for the most impor-
tant locations. The fact that Wroclaw has now
a truly metropolitan centre, the best main
tained parks, the best municipal companies
(one listed on the stock exchange), has mag
nificent artistic events and the most active,
apen hearted and hospitable community,

Don't you miss all this? Would you not be
templed to come back to the City Hall?

The cost of my work in the City Hall
was unimaginable. The more successes, the
higher cost to pay. .. Successes triggered ru
mours and slanders. There was also the case
of VAT, In the second half of 2000, I noticed
that 1 spent more time defending my deci
sions that on actual work. | was also alraid
that my being on the go all the time, my
ideas, in a way incapacitated my office and

SO |1l‘LI]‘|L' in it. Those who were L'.!]‘.'.I‘ll‘
of new initiatives,

Let history produce its final assessment
in this matter. You have a big chance to

become in the post-war Wroclaw another
Georg Bender, a famous pre-war mayor
(elected four times!)

And he didn't have an easy time ei
ther....

But an honorary doctorate was conferred
on him by Wroclaw University. So per-
haps we will have a Bogdan Zdrojewski
street one day?

I hope not, But let me admir that | had

a dream about the decade of Bogdan Zdro-
jewski. In 1994 or 1995 I thought of do
ing something indestructible. But the ide
as were quite unspectacular- local plans,
waste-water treatment plant. That cannot
be destroyed

You have been a Wroctaw citizen since
secondary school, in love with the town
- this feeling is reciprocated as the town
owWes you a lot.

iven your political adver-
saries admit that. Love triggers dreams.
Wroclaw is still not perfect....

[ left a drawer full of projects, some al
ready started. Some in progress (Milleni
um Bridge, islands’ project, lighting of the
Odra river). Some ideas got misplaced, some
got modified.

That's quite normal.
What about business projects?

I will always take a keen interest in
projects, like building a ring road, anoth
er part of the highway, new technologies’
park, logistics centre for Wroclaw and oth
er projects which will bring more employ
ment opportunities here.

What should be the summary of the story
of putting the town back on its fect?

~ Let me put it this way. We need to bear
in mind a long perspective, think two steps
ahead, make sure we take at least halfa step.
Mo success is achieved once and for all, with-
out proper care any achievement can be
wasted. And finally, as the recipient - it is
the community of Wroclaw who will judge
the President’s efforts.




